Day 1 - Friday, October 18"
1:00PM - 2:00PM

Check-in

2:00PM - 3:25PM

Large Group #1: Welcome & Adaptive Leadership

3:30PM - 4:55PM

Chapter Meeting #1: Intros & Adaptive Leadership

5:00PM - 6:00PM

Dinner

6:00PM - 6:25PM

Large Group #2: Responding to Problems

6:30PM - 7:25PM

Chapter Meeting #2: Diagnosing Problems

7:30PM - 8:25PM

Large Group #3: Wellness Management

8:30PM - 9:25PM

Day 2 - Saturday, October 19"
8:00AM - 9:00AM

Chapter Meeting #3: Self-Awareness

Breakfast

9:00AM - 9:55AM

Large Group #4: Creating Buy-In

10:00AM - 10:55AM

Chapter Meeting #4: Motivating & Celebrating Others

11:00AM - 12:00PM

Large Group #5: Navigating Conflict

12:00PM - 1:00PM

Lunch

1:00PM - 1:45PM

Group and Chapter Pictures

2:00PM - 5:00PM

Skywalkers and Debrief

5:00PM - 6:00PM

Dinner

6:00PM - 6:55PM

Large Group #6: Working with Stakeholders

7:00PM - 7:55PM

Chapter Meeting #5: Leading with Values

8:00PM - 9:00PM
Day 3 - Sunday, October 20"
8:00AM - 9:00AM

Campfire and S'mores

Breakfast

9:00AM - 9:55AM

Large Group #7: Prioritizing Responsibilities

10:00AM - 10:55AM

Chapter Meeting #6: Time Management

11:00AM - 12:00PM

Blueprint Creation

12:00PM - 1:00PM

Lunch

1:00PM - 2:00PM

Chapter Meeting #7: Blueprint Presentations

2:15PM - 3:00PM

Wrap-Up




